Openloor

more than just health

Annual Report
2008/09

What is Open Door?

Open Door is a health and social care social enterprise based in
Grimsby (North-East Lincolnshire). Under one management
structure, Open Door delivers a GP contract (like other doctor’'s
surgeries), provides a nurse led service and operates a social care
support team.

Open Door has a staff team of 13, supported by a number of
visiting counsellors, advisers (including Citizens Advice) and
therapists (for complementary therapies such as Reiki).

Open Door was a start-up organisation in 2007 and is an affiliate of
the Big Life group with a Board of non-executive Directors drawn
from Care Trust Plus (North-East Lincolnshire) and The Big Life

group.

What are the aims of Open Door?

Open Door serves individuals who are disconnected (or at risk of
disconnection) from health and social care services by reason of
exclusion or because the individual has not found services
elsewhere to be acceptable or empathetic to them. An example is
individuals who have been labelled as aggressive or violent and
have been declined service elsewhere.

Open Door welcomes individuals who are vulnerable and who
have multiple and complex health and social care needs or who
are disadvantaged in any way. Social care needs include
homelessness, debt, relationship issues and unemployment.

Our clients include: Homeless, Substance misusers, Ex-offenders,
Probationers, those labelled as violent / aggressive, Sex workers,
Temporary visitors, Migrants / transients, Asylum seekers, Ex-
service men and women, Young people, Individuals from Black
and Minority Ethnic communities, Lesbian, gay, bisexual, trans-
sexual (LGBT) individuals and individuals facing Mental health
issues, Learning difficulties, HIV, Self-harming, Autistic Spectrum
Disorder and Hearing impairment.




Who Uses Our Services?

April

Visiting Numbers to Open Door 2008

Open Door registered 578 patients of which 384 are male and
194 female, of which:
e 69 are self harmers
e 82 of them have attempted or contemplated taking their
own lives.
53 of the 82 have attended A&E/Crisis team;
19 are reliant on others for their care
24 have difficulties in carrying out daily tasks;
13 have or are having homeless issues.
193 were registered substance misusers.

Of the 578 patients registered, individual risk assessments were
carried out of a sample of 200 assessments
e 43 have a criminal record for a trigger offence (shop
lifting, burglary, violence etc). 33 had been violent
towards others and 21 had used a weapon for the
offence;

Our patient group includes individuals from Romania, Poland,
Afghanistan, Iraq , Arabic, Latvian, south African, Chinese,
Spanish and Indian.




What We’ve Done This Year

Open Door — Recent Achievements

¢ Improvement in PMS contract performance from around 54% to nearly 80% in 10 months
(maximum achievable is around 85% given list characteristics)

e Best performing practice in North-East Lincolnshire for Chlamydia screening of young
people

e Project management of full refurbishment, fitting out and opening of our new Freeman St
surgery

¢ Maintaining policy of no bans on any service users, no matter how distressed / angry
Working with a film crew to prepare a high quality film of Open Door as part of the national
roll-out of the “Right to Request” strategy

o Expanded choice of activities and support available to service users through introducing
acupuncture, football, box-fit, Mens group, women'’s group and behaviour Group.

e Securing nearly £80,000 additional funding to pay for improved patient facilities, a full
evaluation of Open Door and promotion of the successful Big Life / Open Door model round
the country.

Issues and challenges Plans for 09/10

These include:

o Be able to fully demonstrate Social
Return on Investment to funders and
stakeholders
“Finish the model” by embedding
community ownership. Whilst it is not
clear what form this will take, we need to
fully involve service users in discussion
and decisions on the service and
activities we offer (“co-production” of
services) and develop a form of
governance that shares the formal
ownership of the organisation more
broadly

Develop a higher campaigning profile on
behalf of some of our service users who
are not receiving the service they
deserve from mainstream services

Fully evaluate our services and model of
working

Work with other areas of the country to
help them establish services similar to
Volunteering opportunities those provided by Open Door

Diversify our income including LAA
partners such as Police and Probation
“sponsoring” our intensive support to
certain individuals such as prolific
offenders.

We offer volunteering opportunities as support
workers and one individual was successful in
securing a full-time position with Open Door
through open competition.




The Social Enterprise Coalition commissioned photographer Charlie Pinder took portraits of people
served by Open Door. Charlie gave clients a chance to show the community the face behind the
issues facing Open Door Clients. The photographs are published today to mark Social Enterprise Day.
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